3PL CROSS DOCK
SERVICES IN
ATLANTA

What We Bring to the Table

e 600,000 Sqg. Ft Atlanta Cross Dock
Warehouse & Distribution Center

e Food Grade (GMP) & HAZMAT Certified
Warehouses

e Temperature Controlled & Ambient Space
Available

e Professional Atlanta Warehouse & Project
Management Staff to Oversee Your Project

e Technology Driven Inventory
Management

e Infrastructure (Racks, Forklifts,
Staff) Provided

Our Philosophy

Each project is unique with very specific goals
and measures; you can expect the exact same
from our approach. Whether your project is
large or small Porter Logistics has a solution
for you. We execute projects with quality and
integrity — on time and on budget.

John Foshee
0:404.574.4641

C: 251.455.6712

E: sales@porter-logistics.com
W: www.porter-logistics.com

ATLANTA CROSS DOCK
SERVICES

CORE OFFERINGS:

Atlanta Cross Dock Warehousing

For fast moving supply chains, Porter Logistics’ cross dock
solutions help you minimize product time on the dock and
maximize time in store. Don't pay storage fees, keep your

product moving across the warehouse floor and into your

customers hands

Minimize Handling Through Optimized Layouts

Thoughtfully designed cross docking terminal layout in
Atlanta to streamline the flow from inbound to
outbound, minimizing movement and handling times.
High quality control to prevent mis-shipments.

Diverse Industries & Products Served

Porter is not a one-trick 3PL who concentrates in only
one industry. Our Atlanta Cross Dock Warehouse can
service multiple industries like dry bulk, consumer
products, packaged good, HAZMAT Chemical, & Food
grade

Certified, Audited, and Compliant

Food Grade & GMP certified warehouses for Atlanta
cross docking at your service. Sub-par handling and
storage of your product can result in damage to your
brand and your business. Federal Regulation violations
can disrupt your supply chain and expose you to heavy
penalties.

Choosing Porter as your Atlanta cross dock partner
safeguards against costly fines and demonstrates
commitment to your customers and your reputation



CASE IN POINT

Fast-Moving Consumer Goods Distributor Uses Porter for Cross Docking Services

The Challenge

The client, a leading player in the consumer goods market, specializes in distributing a wide range of products
including packaged foods, beverages, and household items. The company has a vast distribution network across
the southeastern United States, with a critical hub in Atlanta, GA. They faced challenges in managing the high
volume of incoming shipments and the rapid distribution of goods to various retail locations. The primary needs
were to reduce storage time and costs, minimize handling to prevent product damage, and accelerate the
distribution process to enhance shelf freshness and customer satisfaction

How we Helped

Porter was engaged to stand up an Atlanta cross dock warehouse to revamp their logistics operations. The
solutions implemented included an optimized facility layout in Atlanta to streamline the flow from inbound to
outbound, minimizing movement and handling times. Our WMS provided real-time data on inventory movement,
helping to coordinate the direct transfer of goods from inbound to outbound transportation. Staff were specially
trained in rapid handling techniques and quality control to ensure that the products remained in pristine
condition during the brief docking period

Results

The strategic implementation of the Atlanta Cross Dock Warehouse resulted in the elimination of storage
requirements and reduced handling significantly cut down warehouse and labor costs, achieving a 30% reduction
in overall logistics expenses. Porter Logistics expertise in Atlanta cross docking transformed the client's supply
chain dynamics, particularly in their critical Atlanta hub. This partnership not only optimized logistics efficiency but
also supported the client's commitment to sustainability and customer satisfaction. The success of this project
highlights the pivotal role that effective Atlanta cross docking can play in modern logistics, especially for high-
volume distributors seeking to enhance operational speed and reduce costs.

"The team at Porter Logistics truly transformed our
distribution operations. Their cross docking expertise has
not only accelerated our supply chain but also enhanced
our product quality and customer satisfaction. It's a
partnership that delivers real value every day."

- Senior Warehouse Supervisor

To find out more, contact

sales@porter-logistics.com | 404.574.4641
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